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CHAPTER VI

INSTITUTIONAL DEVELOPMENT

A. Structure and personnel of the Executive Secretariat of the IACHR

1. As of December 31, 2023, the personnel of the Executive Secretariat of the [ACHR is made up
of 144 people (74 staff members, 59 consultants, and 6 associate professionals). In addition, the ES/IACHR has
5 fellows.

2. The following table shows the distribution of personnel by funding source, as of December 31,
2023.
Fuerza Laboral por Fuente de Financiamiento/
Workforce by Source of Funding
Sin Costo Fondos
BGRaC T Fondo parala Especificos

Regular/ | Especificos/
Regular Specific

Categoria/Category ICR/ICR | CIDH /No Trust/Specific | Total

Fund Costto the | Funds Trust

Fund Funds IACHR

Secretaria Ejecutiva /Executive 1 0 0 0 0 1
Secretary
Secretaria/o Ejecutiva/o Adjunta/o / 2 0 0 0 0 2
Assistant Executive Secretaries
Relatores/as Especiales / Special 0 2 0 0 0 2
Rapporteurs
Profesionales/Professionals 31 23 0 0 0 54
Personal
Administrativo/Administrative 9 5 1 0 0 15
personnel
Subtotal Personal /Personnel 43 30 1 0 0 74
Consultorias en Derechos Humanos/
Human Rights Consultants 4 25 0 0 3 32
Consultorias Administrativas /
Administrative Consultants 7 8 0 0 0 15
Consultorias en Otras Profesiones /
Consultants on Other Professions 7 5 0 0 0 12
Subtotal Consultorias/Consultants 18 38 0 0 3 59
Personal Asociado/ Associate Staff 0 0 0 6 0 6
Subtotal 61 68 1 6 3 139
Personas becarias / Fellows 0 3 0 2 0 5
Gran Total 61 71 1 8 3 144

3. In terms of geographic representation and diversity, the 144 staff members mentioned in

paragraph 1 (staff members, consultants, and associate professionals) come from 23 different States, 66% of
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the staff members are women and 34% are men. The following table shows the distribution of personnel by
nationality and type of relationship.

Type of Room Country E::g?:;g:ggg Current Nationality
Antigua and Barbuda 1 1
Argentina 6 5
Barbados 1 1
Bolivia 1 0
Brazil 9 8
Canada 1 1
Chile 3 3
Colombia 13 11
Costa Rica 2 2
Staff Dominican Republic 1 1
El Salvador 3 2
Guatemala 1 1
Mexico 7 7
Panama 1 0
Paraguay 1 1
Peru 7 5
Uruguay 2 2
United States 11 21
Venezuela 4 3
Total Staff 74 74
Argentina 2 2
Bolivia 3 3
Brazil 8 8
Colombia 12 12
Costa Rica 1 1
Ecuador 3 3
El Salvador 2 2
Guatemala 1 1
CPR Honduras 1 1
Mexico 7 7
Panama 2 2
Peru 3 3
Spain 2 2
Trinidad and Tobago 1 1
Uruguay 4 4
United States 2 2
Venezuela 5 5
CPR Total 59 59
Associate Staff Brazil 6 6
Associate Staff Total 6 6
Grand Total 139 139
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4. During 2023, we continued to hold public competitions to fill 26 vacant positions: 9 financed
by regular funds and 17 by specific funds.

5. On February 17, 2023, the advertisement for the P05 position financed by specific funds for
the Office of the Special Rapporteur on Economic, Social, Cultural and Environmental Rights (REDESCA) was
published. The competition closed on April 17, 2023. The process of the competition to elect the head of
REDESCA was governed by the OAS regulations, the IACHR rules of procedure, and takes into account gender
parity and representation from the different regions of the Americas. A total of 114 applications were received.

6. In an internal session on June 6, 2023, the IACHR selected 10 finalists. In compliance with the
provisions of Article 15.4 of its Rules of Procedure, the consultation was opened for one month to receive
comments from OAS Member States and civil society. A total of 739 letters were received. On July 11, the IACHR
selected the five finalists to participate in the round of interviews held within the framework of the 187th
Period of Sessions.

7. On July 21, the IACHR selected Javier Palummo for the position of Special Rapporteur on
Economic, Social, Cultural and Environmental Rights and forwarded the decision to the Secretary General of
the Organization of American States (OAS). Mr. Palummo took office on September 1, 2023.

8. The competition for 3 positions financed by regular funds has ended. Two of them are for
Human Rights Specialists, one assigned to the Office of the Executive Secretary and the second to the
Coordination of the Monitoring Section III. Position GO6 Assistant to the Executive Secretary of the IACHR.

9. As for the competitions financed by specific funds, 8 competitions were completed for 12
positions to strengthen the planning and projects team, precautionary measures, monitoring, follow-up of
recommendations, administrative management, and institutional affairs.

10. By the beginning of the year 2024, the IACHR expects to finalize the competitions that are
currently underway and financed by regular funds: 3 positions at the P03 level to Coordinate Case Sections,
one P02 position in the Information Systems and Technology Section, and one G06 position for the Customer
Service and Information Management Section.

11. As for the competitions underway financed by specific funds, they are expected to be finalized
in the coming months: four P02 positions for Human Rights Specialists, one assigned to the Office of the
Executive Secretary, two in the Case Sections and one in the Monitoring Section III.

12. During 2023, the ES/IACHR took the necessary steps to reclassify two positions to the
Coordination level: Initial Study and Admissibility and Precautionary Measures. Notification of the results of
the audits recently conducted by a United Nations expert classifier is expected in early 2023.

13. In July, the first local staff was hired from the GS/OAS Service Hub in Costa Rica to fill a P02
position assigned to the Administrative Management Section.

14. During 2023, the ES/IACHR staff continued to work in person on Tuesdays at the Washington,
DC offices in accordance with the GS/OAS Policy on Telework and Other Alternative Work Arrangements.

1. Consultants, Interns, Fellows, and Associate Staff
15. During 2023, four calls for resumes processes were managed to select consultants in the
Technology and Systems Section for the programming services of the GAIA system of the ES/IACHR, two

consultancies for advisory services in the Office of the Executive Secretary and for the selection of a company
that provides services on methodologies for risk analysis and early warnings.
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16. During the period, consultants were hired to provide services to the different sections of the
ES/IACHR. As of December 31, 2023, the ES/IACHR has 59 consultants.

17. In addition, three distance internship sessions were held, coordinated by the GS/0AS
Department of Human Resources, in which a total of 79 interns joined the IACHR Executive Secretariat.

18. Through the support of different institutions, the ES/IACHR received 7 new fellowship
recipients during the year:

No. Nationality Fellowship Assignment

Follow-up of Follow-up of

1 Colombia : Recommendations and Impact

Recommendations .

Section
2 Peru UNAM Cases Section
3 México UNAM Cases Section
Rapporteurship on the

4 United States Rights ofAfr.o-desce.ndants Monitoring Section II

and against Racial

Discrimination

5 México Relatoria sobre los Derechos Monitoring Section II

de las Personas LGBTI

St. Vincent and the
6 |Grenadines/Saint Vincent and Caribbean Monitoring Section III
the Grenadines

Both Ends Believing (BEB) y
7 Costa Rica la Comisién Interamericana Monitoring Section III
de Derechos Humanos

19. In addition, thanks to the support of the following institutions, in 2023 the ES/IACHR received
six of its staff members as associate staff:

No. Institution Assignment

Defensoria Publica del Estado de . . .
1 . . Precautionary and Provisional Measures Section
Rio de Janeiro

Ministerio Publico del Estado de

2 Precautionary and Provisional Measures Section
Sao Paulo
3 Ministerio Publico de Trabajo de Special Rapporteurship on Economic, Social,
Brasil Cultural and Environmental Rights
Defensoria Publica da Unido do .
4 Cases Section

Brasil

Ministério Publico do Distrito o .
5 Ny Monitoring Section Il
Federal e Territoérios

6 Ministerio Publico Federal de Brasil | Special Rapporteurship for Freedom of Expression
2. Implementation under way of the collectively developed work environment
improvement plan
20. Based on the work plan for the first of the three years of the Co-Labora Program, Let's Build

our Space, during the months of February and March 2023, participatory consultation sessions were held in
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order to listen to staff proposals for building actions to improve the work environment and change the
organizational culture. Forty people participated at headquarters and locally.

21. In April 2023, alignment sessions were held with the expanded management team of the
ES/IACHR. In these sessions, the vision of the new organizational culture was defined, and actions and
commitments were established.

22. During the month of June 2023, the nomination process for the Fellowship for National
Institutions and Regional Mechanisms of the Office of the United Nations High Commissioner for Human Rights
was carried out. A staff member of the ES/IACHR had the opportunity to work for three weeks from Geneva in
a process of exchange of good practices in the universal system for the protection of human rights.

23. From May to August 2023, the Leadership and Personnel Management Development Program
was carried out for the Management Team and Coordinators (23 people) with an investment of more than 40
hours in order to strengthen basic and essential personnel management skills. Seven modules on the following
skills were implemented: Interpersonal communication, Team management, Planning, Decision making,
Difficult conversations, Conflict resolution, Feedback. In addition, six individual Executive Coaching sessions
were provided to each participant to accompany their development program.

24. In October 2023, the first training session was held for 13 people from the ES/IACHR selected
by the staff as Agents of Change. These people will be accompanying and supporting the initiatives of the Co-
Labora Program from their teams.

25. In addition, an internal communication plan was implemented through quarterly newsletters
and meetings with all personnel to inform them of current events, the development of competitions and to
listen to proposals and/or requests from personnel. Biweekly meetings with the management team, periodic
meetings with the coordination team and a virtual suggestion box open to all interested parties were
established.

26. The "Open Door Policy” continued, under which personnel have the opportunity to meet with
the executive secretary to raise issues of interest to them.

27. During 2024, a survey will be conducted for all personnel to participate in the change of
organizational culture and work environment.

B. Financial resources and budget execution

28. In October 2022, the General Assembly, during its 52nd Regular Session, approved a regular
fund budget for the IACHR of $10,230,700 for the year 2023, of which $7,393,200 is for personnel expenses
and $2,837,500 for operating expenses.

29. The General Assembly also approved a budget for the Indirect Cost Recovery (ICR) fund for
the IACHR of $117,000 for the year 2023, of which $76,800 corresponds to personnel expenses and $40,200 to

operating expenses.

30. The following figure shows the distribution of the approved regular fund budget within the
0AS for 2023. The IACHR was approved for 12% of the annual amount.
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Figure 1. Distribution of the Modified Budget of the OAS Regular Fund for the year 2023
(Amounts in thousands of US dollars)?

Administraciéon /
Administration (1),
$10,376.90 ,13%

CIDH /IACHR, $10,230.70,
; 12%
Corte IDH / CourtIDH,
$5,024.00 , 6%
- InfraestructuraBasicay

Costos Comunes /
Infrastructure and
Common Costs, $10,866.70
,13%

Total: USD 82,800.00

31. As of December 31, 2023, the amended appropriation from the original regular fund budget
was $ 9,974,900, distributed between $ 6,429,500 for personnel expenses and $3,5453,400 for non-personnel
expenses. The portion corresponding to personnel expenses appears to be under-executed due to the fact that,
in 2023, in the ES/IACHR there were several vacancies for which competitions are still under way. In addition,
the portion corresponding to operational expenses is shown for a higher amount and that approved because
the General Secretariat approved transfers (known as reinforcements) from the personnel expenses item to
the operational expenses item due to the vacancies.

32. With respect to the raising of specific funds as a result of the fundraising strategy and thanks
to trust in the IACHR, as of December 31, 2023, US $12,442,169 had been collected. The following chart shows
the distribution of funds received by the IACHR by source of financing.

1 The distribution of the program budget was approved by the General Assembly at its 52nd regular session in October 2022
through AG/RES.2985 (LI-0/22) for the period from January 1 to December 31, 2023.
The value indicated under Administration corresponds to the Secretary of Administration and Finance (Chapter 11).
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Figure 2. Funds received by the IACHR as of December 31, 2023, distributed by financing source
(Amounts in USD, preliminary, unaudited)

® Fondo Regular [/
Regular fund,
_ 09,9740, 4404

= Fondos Especificos
[ Specific Funds,

12,4422 ,55%
~_ ® Fondo ICR / ICR
Fund, 122.0,1%
Total USD 22,539.1
33. The following table shows contributions received by the IACHR by source of financing.

Table 1. Contributions of Funds Received by the IACHR as of December 31, 2023. By financing source and
specific issue
(Amounts in USD, preliminary, unaudited) 2 3

2The IACHR signed an assistance agreement with the United States in the amount of US$14.2 million for the 2018-2023 period
and another agreement in the amount of US$14.8 million for the 2021-2025 period. Both agreements entail sending disbursements to

cover financial execution of the project.

The Special Rapporteurship for Freedom of expression is allocated US$1.3 million (direct costs) under the first agreement and
US$1.4 million under the second agreement. The allocation amounts do not include audit or project assessment costs.

3 The contribution from contribution ($200.00) was received before December 31, 2022, was in process at the Department of
Financial Services (DFS), for that reason was not included at the time of issuance of the 2022 report.
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0,

Source of Funding / ES/IACHR RELE REDESCA Total %
Fuente de Financiamiento Received / Received / Received /

Recibido Recibido Recibido
Regular Fund / Fondo Regular 9,974,932.5 - - 9,974,932.5 44.3%
ICR Fund / Fondo RCI 121,966.3 - - 121,966.3 0.5%
Specific Funds / Fondos Especificos -
Member States / Estados Miembros -
Canada / Canada 722,3315 - 200.0 722,531.5 3.2%
Costa Rica 11,588.0 3,612.2 - 15,200.2 0.1%
Mexico / México 498,758.0 - 498,758.0 2.2%
Panama / Panama 20,000.0 - - 20,000.0 0.1%
Peru /Peru 15,189.4 15,189.4 0.1%
United States / Estados Unidos 7,371,945.9 - - 7,371,945.9 32.7%

8,639,812.7 3,612.2 200.0 8,643,625.0 38.3%
Permanent Observers /
Observadores Permanentes
European Union / Union Europea 618,204.8 - - 618,204.8 2.7%
France/Francia 21,7723 - - 21,772.3 0.1%
Ireland / Irlanda 54,070.0 - - 54,070.0 0.2%
Italy / Italia 373,596.0 - - 373,596.0 1.7%
Monaco 5,252.0 - - 5252.0 0.0%
Netherlands / Paises Bajos 300,000.0 - - 300,000.0 1.3%
Norway / Noruega - - 314,769.0 314,769.0 1.4%
Spain / Espaiia 484,063.0 - 116,873.4 600,936.4 2.7%
Sweden / Suecia 229,444.1 - 2294441 1.0%
Switzerland / Suiza 479,950.0 59,975.0 - 539,925.0 2.4%

2,336,908.1 289,419.1 431,642.4 3,057,969.6 13.6%
Institutions and Others /
Instituciones y Otros
Arcus Fundation / Fundacién Arcus 50,000.0 - - 50,000.0 0.2%
Ford Fundation / Fundacién Ford 378,160.0 - 378,160.0 1.7%
Google - 35,000.0 - 35,000.0 0.2%
Office of the High Commissioner for
Human Rights / Oficina del Alto o
Comisionado de las Naciones Unidas 36468 i ) 36468 0.0%
para los Derechos Humanos
Pan American Development
Foundatlf)n (PADF) / Fundacién 1918973 B : 1918973 09%
Panamericana para el Desarrollo
(PADF)
United Nations Educational, Scientific
and Cultural Organization (UNESCO) /
Organizacién de las Naciones Unidas - 12,036.0 - 12,036.0 0.1%
para la Educacién, La Cienciay la
Cultura (UNESCO)
United Nations High Commissioner
for Refugees (UNHCR) / Oficina del o
Alto Comisionado de las Naciones 698340 i ) 698340 0:3%
Unidas (ACNUR)

693,538.1 47,036.0 - 740,574.1 3.3%

Total Especifico Funds / Total 11,670,258.9 340,067.3 431,842.4 12,442,168.7  55.2%
Fondos Especificos
Grand Total / Gran Total 21,767,157.7 340,067.3 431,842.4  22,539,067.5 100.0%
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The following table shows changes in the balance of funds for projects financed by specific

funds of the IACHR as of December 31, 2023.

Table 2. Report on changes in the balance of Specific Funds, by project.
Information on December 31, 2023

(Amounts in USD, preliminary, unaudited)+567

Rt &
Caher End of Cash
Projeat Nam e Sombire de Deginning oo nudensy  Trandes  nwves/ Income/Rer Expendiores/ MerChange/ Bakince)  Oblgatiens’ Pund Bakince/
Prejeas Balamck/ o ibudienes Tronserendas lMeness ey Gastes  CamblioMete Balance il Obligiciones  SuldoFinal
Sabds Inicial P, o
Ingneen

Feat Pris, |5 Fare st DESCA 163,994 9T MIETRI  lETSE 1425753
Frudoes ofExprassion 20122021 | 377,5913 12,0360 5,013 24, 2453) WEMEE (TR WATLE 27 AT 1AL
Faumbives ofFx pruzcion 23 26 228,031 56,9003 90539.1 LS IS 143501 2ol 3
GIE] M sice Phase I 102,5353 143,75580 m2,4127] 2mazes (1025383 pes) w0
[T EE— 3,6360 [3,658.0] [3636.0]
TIPS e — T 72335 TRIIE  TRLAILS 7RIS
ioec, Elfe, LACHR 20082020 (LI76,3538) 33080184 W LITOSIAI LI (357508 (357508
e Proes, Do IACHR 20212003 | [15044993] 50601275 SAOGELA  (3M9ASAT] [IBHIEAE]  3TEO0ENE  (SA04A443]
foee. Priea/ oL R i Ao i G015 204E IPO76R3  MTAIEE  MTAISE  IESA0LE 162033.3
Jenia g ot v o MR 1425721 05,3530 54903 12613006 (153223 1270843 1194000 77243
Lugal Aesisanecs Fesnd A Hisesars
Right 5 e 1247 124.7 1247
Miac. e, R GIE) Bl 45 4645 13,7595 TEAZLA maaz E2E07 2000.0 B18027
MESENTMeniming 45,0538 (5] ShATLE (650538
MESENI Mosinoring 20232025 0, 3055 126317 1335761 1935761 IS 163,176.1
(B 1. Paemtn jsiion ; 365,763 [3%,1355] 116,7975] TMET (3351153 530742 LETIEE (1140344
(B 2. Mol ey Capuic Ly 37,6507 00,1394 B350 LOSWO @9018S]  L0EASEAD  [4S15E02]  MEIINE  MMINGE TIAIOL
(B 2. Db aned s, Capuale 2TEH 155,477 (8533 10,7534 AT (HTHT) SEHEE sl (2.8
(R 4. S mghaem Lo, EHR 15, 307) [4047] 5141 (LAIRE  [17ERd) (1722 4)
(B 5. hecit. Mg, LACHR L3R 90,2723 4o, EeE ] (2625 I3eSET4 (128TELT) RIS 83189 £365.3
(R - Pt comsmmsanc tiowcs LACHR 196,7355 (318.4] (104, 658.6] 557368 (I354ALT] 33,1907 33090.7
(Rirver ket Feoned - CIDH 82,2287 22407 22407 B4A504 BAEA4
Pillay I 5P 2023 2027 500,0835 12487 55649.1 4565541 4565541 9919.7 4163344
Pillar 3 5P 2023 2027 18,8362 35487 152875 152575 LOTLT 132148
oz 1 - Davia iz o L 1450 J145.0]
Pases Pasten: ESCER i IHRE- 111 41,005 A 1203640 (41,005 o o
L] SE— - LT [4015.4] 95T [FT145]
St ol Wl v W40 14 11500 | RES:N:] LIShD
Seunagic Plan - Garsaral Fants B, 1963 121,937 FPELT 1505365 15500.0 [35596.3) (385%.5)
ey, Cap, of LACHR i v gioms 286, 0705 3751600 2373383 1409317 27T NSRS 2415374
Grand Tetal MEIIAL 121613007 HEHII4 105889 (960I70) 10FELIEI3  1Z9BTOIE  1A040M09 SOOZA031  (339BIBIZ)

35. The following figure shows the distribution of IACHR expenditure by financing source as of
December 31, 2023. Expenses financed through the regular fund account for 53%, those financed by specific
funds account for 46%, and ICR for 1%.

4 This table summarizes the Report entitled “Changes in the Balance of Funds” by activity and donor, published by the
Department of Financial Services of the GS/OAS at December 31,2023.

5 Negative end-balances appear because some agreements are implemented via disbursements against financial execution of
the project.

6 This table includes the Oliver Jackman Fund of the IACHR.

7 The information reported corresponds to preliminary, unaudited financial information published by the Department of
Financial Services of the GS/OAS.
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Figure 3. Distribution of IACHR Expenditure by Financing Source on December 31, 2023
(Amounts in USD, preliminary, unaudited)

=  Fondo ICR/ICR
Fund, $121.3, 0%

- Fondo
Eegular/Regular
Fund, $9,726.5,
) Fondo 47%
Especifico/Specifig

Fund, $10,982.3,53

TotalUSD 20,830.1

36. The following table and figure show the distribution of IACHR expenditure by source of
financial and item of expenditure.

Table 3. Distribution of expenditure of the IACHR by source of financing and items of expenditure on December
31,2023
(Amounts rounded off, in USD thousands, preliminary, unaudited)

Salarios/Salaries 6,308.0 3,072.8 81.8 9,462.6
Costos salariales no recurrentes/ Non-
recurring salary costs

Contratos por resultado / Result-Based

Contracts 2,905.3 5,099.5 31.9 8,036.7
Becas/ Fellowships - 157.7 - 157.7
Viajes / Travel 286.2 623.7 - 909.9
Documentos / Documents 211 18.5 0.8 40.4

Equipos y suministros / Equipment and

supplies 73.3 18.8 5.9 97.9
Edificio y Mantenimiento / Building

Lease and Maintenance

20.3 46.9 67.2
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Otros costos / Other Costs 112.3 154.7 0.9 267.9
Recuperacion de costos indirectos

(RCI) / Indirect cost recovery (ICR) / - 1,789.8 - 1,789.8
Total 9,726.5 10,982.3 121.3 20,830.1

Figure 4. Distribution of expenditure of the IACHR by item of expenditure on December 31, 2023
(Amounts in thousands of USD, preliminary, unaudited) 891011

" QOtros costos
. Edificioy  Other Costs - o
Mantenimiento / 267.9 C;:;J-DPSE;T'I?E;:;ICWZ
u i Bulldlr.lg Lease and 1% _ (RCI)/ Indirect cost
Equipos y Maintenance
suministros 67.2 reculf';rgrg[éCR]
JEquipment a.ud 004 .g%.
supplies
Q7.9
1%
* Documentos /__—
Documents
40.4
094

= Viajes / Travel _
009.9
405

" Becas / Fellowships
157.7

1%

Total USD 20,830.1

8 The distribution includes only expenditure as of December 31, 2023, financed with contributions received in 2023 and prior

years (in the case of specific funds).
9 Salaries include personnel/staff costs.
10 Performance contracts include conference services, fees, special services provided by Commissions, interpretation,

translation, administrative and professional support, and consultants.
11 Other costs include office and equipment rental, courier service payments, other conference services, local area network

(LAN), telephone, transportation, and office expenses.
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C. Planning, fund raising, and project management
37. The Executive Secretariat made progress in the annual financial planning for 2024 with

sources from the regular fund (total $10. 73 million) and specific funds (projected at $9.1 million) for a total of
$19.83 million. To that end, it reviewed the status of execution of current projects, projected potential revenues

based on multi-year projects, and ongoing negotiations.

1. Projects Implemented in 2023

38. During 2023, the IACHR Executive Secretariat prepared and delivered 35 interim or final
narrative reports, corresponding to 19 Grant Agreements to finance 19 projects. The following is a list of the
projects executed and being executed during 2023 with their respective donors:

Table 4. Projects implemented in 2023

Project

Strengthening international protection in
the Americas (annual)

Protection and Promotion of the Rights of
Lesbian, Gay, Bisexual, Trans, and Intersex
Persons (2021-2024)

Support for the work of the IACHR
Rapporteurship on the Rights of Lesbian,
Gay, Bisexual, Trans, and Intersex Persons.
(2020-2023)

Increase the effectiveness of the work of the
Inter-American Commission during 2018-

2022 (ended September 2023)

Increasing the protection and defense of
human rights in the Americas in 2021-2024

Monitoring of the Human Rights Situation in
Nicaragua II.

Monitoring of the Human Rights Situation in
Nicaragua. (2023-2024)

Support for follow-up of GIEI Bolivia
recommendations (2023-2024)

Support the IACHR Petitions and Cases
System. Backlog Program (annual)

Labor and union rights in Cuba

Total project
amount

US$ 80,000

US$ 150,000

US$ 450,000

US$ 14,263,887

US$14,812,500.00

US$ 119,870

US$ 97,174

US$ 234,100

Eur. 50,000

US$ 470,000
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Donor

UNHCR

ARCUS

Foundation for the
Americas/Wellspring
Advisors

United States

United States

Spanish Fund for OAS

Spain

Spain

Ireland

PADF

Reports
submitted (*)

2023 interim
report
2022
report
Annual
Report

final

Annual
Report

Three
Quarterly
Reports
Final Report
Three
Quarterly
Reports
Interim
Report

Final Report
Interim
Report

Two Interim
Reports

Annual
Report

Final report
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Bases for Transitional Justice in Nicaragua -
Phase II (February 2024)

"Promoting and Protecting Human Rights in
the Northern Triangle of Central America"
Phase II (November 2023)

"Strengthening the protection of human
rights with emphasis on the most vulnerable
populations in Central America" Phase III
(ending March 2024)

Increase protection and defense of human
rights in the Americas (Petitions and Cases,
Meseg and RELE components) (2023-2025)

Strengthening the capacities of the IACHR to
address the human rights situation in the
region

Increasing the enjoyment of the human
rights of women and girls in the Americas

(2023-2027) approved in the internal
contract negotiation and OAS - PMS
processes

Climate justice and economic, social,

cultural, and environmental rights in Latin
America and the Caribbean.

Monitoring of ESCERs (Economic, Social,
Cultural, and Environmental Rights) in
Central America 2019-2024.

Strengthening Governance and Human
Rights in Central America - Regional
Program Central America Phase IV Year 5

US$ 260.875

US$ 250,000

US$ 1,400.000

Eur 1.75 million

US$1,000,000

US$3,600,000

$156,029 USD

$13.6 million de
Coronas Norwegian
Crowns (approx.
1.46 million USD)

240,000 Euros

PADF

PADF

Switzerland

European
Commission

Ford Foundation

Canada

Norway

Norway I (extension)

Italy

Three
Quarterly
Reports
Three
Quarterly
Reports
Final Report
Phase II Final
Report

Two Interim
Reports
Four
Bimonthly
Reports
Under
execution
Final Project
Report
(2019-2022)
Annual
Report

Signed
agreement

Signed
agreement
and under
execution
Annual
Report

Signed
agreement
and under
execution

39. During 2023, the Executive Secretariat of the IACHR prepared 17 funding proposals for
presentation to donors. Most of the proposals were approved.

a. Project proposal to support the activities of the rapporteurship on migrants submitted to
UNHCR for US$80,000 (approved).

b. Revised and expanded proposal to increase the enjoyment of the human rights of women and
girls in the Americas to be submitted to Canada for US$5 million for the period 2023-2027
(Approved).

C. Concept note to support the GIEI Bolivia (MESEG Bolivia) recommendations follow-up

mechanism for Spain for € 200,000. (Approved for 100,000 Euros).
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d. Concept note to support the Follow-up to the Situation in Nicaragua presented to the Spanish
Fund of the OAS for US$200,000 (Approved for 100,000 Euros).

e. Proposal to support the processing of decisions in the Petition and Case System submitted to
Ireland € 50,000 (Approved).

f. Proposal to support the LGTBI Rapporteur's plan for Wellspring /Trust for the Americas for
the period 2023-2026 in the amount of US$450,000 (Approved).

g. Year 3 Work Plan Proposal on the Program to Strengthen Governance and Human Rights in
the Northern Triangle Countries and Nicaragua - Phase III for Italy for 100,000 Euros
(Approved).

h. Proposal to increase the capacity of civil society organizations to use the Inter-American
Human Rights System submitted to PADF in the amount of US$100,000 (Approved).

i. Proposal on Regional Program on Democracy and Human Rights in the Northern Triangle and
Nicaragua-Phase IV submitted to PADF for US$500.000 (Only two components approved in
the amount of $177,000).

j- Proposal to increase the protection and defense of human rights in the Americas presented to
the USA for US$4,937,500 (addendum to Agreement GR027 - 2022-2025) (approved).

k. Proposals for strengthening the Democratic Charter (IACHR Component) in the amount of
US$1.4 million submitted to the USA (under review).

L. Project on Climate Justice and Economic, Social, Cultural, and Environmental Rights in Latin
America and the Caribbean, submitted to Norway for $156,029 (Approved).

m. Protection and Defense of Human Rights Defenders and Justice Operators in the Americas,
submitted to the Spanish Fund of the OAS for $214,049 (Approved).

n. Strengthening and Promotion of Inter-American Human Rights Standards within the

framework of fiscal policies to guarantee and improve access to ESCERs, submitted to the
Spanish Fund of the OAS for $235,461 (Approved).
0. Proposal for Year 4 Work Plan on the Strengthening of Governance and Human Rights in the
countries of the Northern Triangle and Nicaragua - Phase III for Italy for $258,480 (Approved).
Internationalization of Cuban Medical Missions submitted to PADF for $470,000 (Approved).
qg- Strengthening Governance and Human Rights in Central America - Regional Program Central
America Phase [V Year 5 (Approved).

©

D. Technological advances

40. The Inter-American Commission on Human Rights continues to incorporate technology as its
cornerstone in the digital era. During this period, significant technological advances were made, and strategies
were adapted to address the evolving challenges of the electronic age. The implementation of cutting-edge
solutions has become a priority for the IACHR, driving constant growth in the field of digital automation.

41. We achieved major technological advances in the SE/IACHR central system, an innovative
project that has represented a significant milestone in the development and modernization of the Commission's
central systems. In 2023, the IACHR underwent a transformative change in the development of the first phase
of its new central system (GAIA). This review of the Commission's central systems had an impact on the [ACHR's
activities throughout 2023 and affected some goals in various areas of the Executive Secretariat. During the
past year, significant progress was made in the implementation of Phase 1 of the system, leading the way to a
more modern, efficient, and functional system. Likewise, the introduction of GAIA is expected to significantly
enhance the organizational capacity and operational efficiency of the Commission. In this regard, member
states have already acknowledged the positive changes brought about by the new system. In a letter addressed
to the Executive Secretary, the Foreign Minister of Costa Rica expressed great satisfaction with the meticulous
handling of petitions, where each document, evidence, and relevant annex is properly referenced. Furthermore,
he appreciated the IACHR's decision to paginate the entire case file, recognizing its contribution to ensuring
procedural security and equality of arms in these proceedings. This achievement was possible thanks to the
synergy with the in-house teams of the ES/IACHR, who shared knowledge, filed much-needed requests, and
validated, observed, and supported the efforts made. We worked tirelessly in the evaluation of security
standards, preparation of production environments, and processes necessary for data migration from previous
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in-house systems. This critical phase paved the way for continuous improvement of the project. Additionally,
in an effort to constantly add value to the system, new requirements have been integrated, using a strategy that
allows the generation of Quick Wins in the system, even during the stabilization phase, seeking to continuously
increase the value of the end-user experience. The positive reception from the member states reinforces the
expectation of improved performance and more efficient processes with the full integration of the GAIA system
in its future phases.

42. Recognizing the importance of training the team for the success of the new central system,
resources were dedicated to the design and preparation of training tools. This included self-teaching manuals,
videos using the E-learning methodology, and the scheduling of training for all personnel who would use the
tool. Opportunities for collaboration and providing support were created with the different areas of the [ACHR
to strengthen their familiarity with the functionalities of the new platform, in order to achieve a smooth
transition. We were able to implement a system for the automated transmission of audiovisual material with
more than 44 information modules, which has revolutionized the way in which we share knowledge within the
ES/IACHR. This technological approach has set a standard in presenting E-Learning in more agile ways.

43. The system implemented for receiving new requirements on the central systems has been a
critical component in the operability and improvement of the way in which the secretariat's needs are
addressed. The tool was continuously adapted to the needs of the users and its development effectively
standardized the procedures involved. The unification of these tasks drove technological innovation to
improve the quality of internal processes. A total of 893 requirements for nine areas of the IACHR were
addressed in eight months of its implementation.

44, The tool developed for reception, logistics, and attention to requests has bolstered continuous
streamlining and management of requirements received by the entire ES/IACHR, making it possible to achieve
greater capacity to address technological needs. As an integral part of the adaptation of emerging technologies,
its monitoring and focus on improvement opportunities is maintained so that the system continues to function
in a constantly evolving technological environment. A total of 647 requirements were addressed for 25 areas
of the IACHR.

45. During different facets, the Commission has experienced remarkable progress in multiple
technological areas that have had a positive impact on our mission to promote and protect human rights in the
digital age. The optimization of platforms allowed greater access to sessions (periods of sessions), encouraging
more active participation. By recognizing the linguistic diversity of our audience and maintaining real-time
translation and subtitling solutions in different simultaneous transmissions, a notable effect was obtained in
terms of accessibility to sessions, hearings, meetings, and events. Technological coordination ensured effective
organization of 186th, 187th, and188th sessions. These practices resulted in greater fluidity and consistency.
Important technical training was provided, by transmitting knowledge and familiarization with the
technologies and procedures needed to conduct successful periods of sessions.

46. Necessary technological resources were identified and evaluated, and advances were made in
the technological infrastructure, oriented towards state-of-the-art hardware and modernization of computer
equipment.

47. With the need to keep SIMORE up-to-date with technological innovations and seeking to
strengthen the functionality of the system, we are actively committed to analysis and exploration with a view
to implementing improvements, data analysis tools, optimization of the experience and user interface for users
and member states, strengthening their capacity to comply with their commitments on human rights.

48. Continuing with the Commission's commitment to the Portal's users, the following
achievements stand out: we provided assistance and support to address more than 12,325 queries; we had
4,314 new subscriptions from users and ten accounts activated by States, experiencing significant growth;
77,160 additional information documents were processed in an automated manner.
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49, With the purpose of providing information in a centralized and automated way, thereby
expediting the work of the SE/CIDH, online invitations were used in connection with the following: requests
for Hearings and Meetings from the 186th to the 188th period of sessions in four official languages; calls to
apply for fellowships in the case of the rapporteurships on Afro-descendants, children's rights, LGBT persons;
registration form for meetings during on-site visits to Bolivia, Human Rights Consultant, Rapporteurship on
the Rights of Indigenous Peoples, Technical Cooperation, and Public Policy Section (English and Spanish);
comments on REDESCA competition (English and Spanish) and consultancy on Methodologies for risk analysis
and early warnings.
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