
STRATEGIC MAP
Mission: To s�mulate awareness and promote the 
observance and defense of human rights in each and 
every one of the States of the Americas in accordance 
with the highest interna�onal standards in order to 
safeguard the dignity of all people and consolidate the 
rule of law and democracy.

SO1: To contribute to the development of 
more effec�ve and accessible 
inter-American jus�ce in order to 
overcome prac�ces of impunity in the 
region and achieve comprehensive 
repara�on for vic�ms through decisive 
measures for the strengthening of the 
pe��on and case system, friendly 
se�lements and precau�onary measures.

Vision: To be a leading autonomous and independent 
organ in the effec�ve and �mely promo�on and 
protec�on of human rights in the Americas with a focus 
on popula�ons in a situa�on of vulnerability through 
the development and applica�on of the highest 
standards that guarantee all rights for all people.

Values: Independence and autonomy in its func�ons; Leadership in the 
establishment of interna�onal human rights standards; Commitment to 
vic�ms of human rights viola�ons; Permanent dialogue with social actors 
and Member States; Diversity, equity, impar�ality, integrity, and 
responsibility in its work; Excellence in results; Transparency, 
par�cipa�on, and accountability in management 

GENERAL SO: “To s�mulate the effec�veness of the Inter-American Human Rights System as a pillar and shared commitment of the Americas ” 

P21: Special Program to Monitor IACHR Recommenda�ons

SO2: To have an impact on preven�on 
measures and the factors that lead to 
human rights viola�ons through the 
coordinated use of IACHR mechanisms and 
func�ons to achieve improved capacity for 
monitoring and coordina�ng relevant, 
�mely and appropriate responses.

SO3: To promote democracy, human dignity, 
equality, jus�ce, and fundamental freedoms 
based on an ac�ve contribu�on to the 
strengthening of State ins�tu�ons and public 
policies with a human rights approach in 
accordance with inter-American norms and 
standards and to the development of the 
capaci�es of social and academic organiza�ons 
and networks to act in defense of human 
rights.

SO4:  To promote the universaliza�on of 
the Inter-American Human Rights System 
through coordinated ini�a�ves with the 
Inter-American Court, and to cooperate 
with other interna�onal, regional, and 
sub-regional human rights agencies and 
mechanisms.

SO5: To guarantee the human resources, 
infrastructure, technology, and budget 
necessary for full implementa�on of the 
Inter-American Commission on Human 
Rights’ mandate and func�ons by means 
of results-based ins�tu�onal management 
for efficient, effec�ve and measurable 
ins�tu�onal development.St
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P1: Special Procedural Delay Reduc�on 
Program 

P5: Program to Improve the Scope and 
Impact of the Monitoring of Human Rights 
Situa�ons by Theme and Country

P9: Expanded Program for Training and 
Promo�on of Thought and Culture on 
Human Rights 

P13: Coopera�on and Coordina�on 
Program with the Universal Human Rights 
System and other interna�onal agencies 

P17: Ins�tu�onal Management and 
Development Program 
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P2: Program to Expand the Use of Friendly 
Se�lements 

P6: Special Rapporteurships Program P10: Program for A�en�on to and 
Collabora�on with Central America and the 
Caribbean

P14: Program of Coordina�on and 
Complementarity with regional systems and 
sub-regional mechanisms in the area of 
human rights 

P18: Program of Technological Innova�on 
Applied to Human Rights 
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P3: Program for Strengthen Precau�onary 
Measures 

P7: Rapid and Integrated Response 
Coordina�on Unit

P11: Technical Coopera�on Program on 
Ins�tu�onality and Public Policies with a 
Human Rights Approach 

P15: Mechanism of Protec�on for Human 
Rights Defenders in the Americas (with the 
OHCHR)

P19: Financial Sustainability Plan
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P4: Program for Transparency and Access 
to Informa�on 

P8: Integrated Informa�on Analysis and  
Management Pla�orm (IIAMP)

P12: Program on Social Par�cipa�on and 
Contribu�on to Capacity Building for Ac�ons 
by  Social and Academic Organiza�ons and 
Networks  in defense of human rights 

P16: Program for the Universaliza�on and 
Coordina�on of the IAHRS with the 
Inter-American Court of Human Rights 

P20: Center for A�en�on to Users of the 
System 
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Afro-Descendants

Democra�c
Ins�tu�onality

Judicial Independence, 
Independence of the Public 

Prosecutor’s Office, and Access To 
Jus�ce

Ins�tu�onality
in Human Rigths

Security
and Violence

Development
and Human Rights

Gender Equality
and Diversity

Migrants, Refugees, Vic�ms of Human TraffickingPersons Deprived of Liberty Children and Adolescents Indigenous PeoplesLGBTI

ESCERFreedom of Expression Human Rights DefendersPersons with Disabili�es Memory, Truth and Jus�ce Older PersonsWomenPr
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